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ABOUT THE HIGHER EDUCATION CLIMATE ACTION TOOLKIT
The HE Climate Action Toolkit builds on the Climate Commission’s FE Climate Action 
Roadmap. The Roadmap, produced in partnership with Nous Group, launched in July 
2020 and provides colleges with actions they can take to advance sustainability on their 
campus.

This Toolkit identifies HE-specific elements for climate action, expand on these 
elements and provide corresponding resources.

Most of the critical elements outlined in the Toolkit have been recommended by a 
team of academics and sustainability professionals at the University of the West of 
England, including Chris Donnelly, Dr Georgie Gough, Kirsti Norris, Paul Roberts, 
Vicki Harris and Professor Jim Longhurst, Climate Commissioner and Assistant Vice-
Chancellor at UWE.

THE PURPOSE OF THIS TOOLKIT

The Climate Commission recognises the brilliant climate 
action taken by universities across the UK and the strong level 
of expertise on sustainability from all areas of the sector.

The purpose of the Toolkit is not to act as a roadmap or 
definitive list of actions for your institution, but rather 
to support your institution in developing your journey 
to advance sustainability and to signpost resources and 
examples of best practice.

LEA
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ABOUT THE HIGHER EDUCATION CLIMATE ACTION TOOLKIT

The critical elements identified in the Toolkit will support your 
institution to:

	Ź Prepare staff and students to cope, thrive and move responsibly in a changing 
world, for example equip students with employable skills

	Ź Protect biodiversity

	Ź Work toward climate and social justice

	Ź Lower and eliminate scope 1, 2 and 3 greenhouse gas emissions

The themes and critical elements also correspond with the five 
priorities 

https://www.eauc.org.uk/climate_commission#Target%20Statement


HOW TO USE THE HIGHER 
EDUCATION CLIMATE ACTION 
TOOLKIT

https://www.eauc.org.uk/sustainability_leadership_scorecard
https://www.sdfinance.undp.org/content/sdfinance/en/home/sdg/goal-13--climate-action.html


LEADERSHIP AND GOVERNANCE
Actions are highlighted for governors and Senior Management Teams (SMT)

•	 SMT to set challenging targets: sign the Global Climate Letter, commit to the Climate 
Commission’s set targets, sign the SDG Accord

•	 SMT to communicate commitments and targets publicly via their institutional strategy, 
social media and other relevant platforms

•	 Governors and SMT to declare a climate and ecological emergency and engage with 
your regional emergency group

•	 Governors and SMT to publicly acknowledge the climate crisis disproportionately affects 
the world’s most marginalised groups

Sign: SDG Accord, Global Climate Letter

Commit to: Climate Commission targets or more challenging local targets

Read about other universities’ commitments on EAUC’s sustainability commitments page

Support local council climate emergency groups. Find yours here

Watch EAUC’s “Climate Emergency: an Institutional Approach webinar” here

Learn about UPP Foundation’s Civic University Commission here

•	

https://www.sdgaccord.org/
https://www.sdgaccord.org/climateletter
https://www.eauc.org.uk/climate_commission#Target%20Statement
https://www.eauc.org.uk/sustainability_commitments
https://www.climateemergency.uk/blog/list-of-councils/
https://www.sustainabilityexchange.ac.uk/events/bristol_calls_a_climate_emergency_webinar
https://upp-foundation.org/civic-university-commission/
https://carbonliteracy.com/
https://london.ac.uk/reduce-the-juice
http://www.egc.manchester.ac.uk/
http://greenimpact.nus.org.uk/
https://www.eauc.org.uk/sustainability_leadership_scorecard
https://www.teamjump.co.uk/
https://bristolgreencapital.org/wp-content/uploads/2019/05/bristol_method_student_capital_module_finalml.pdf
https://bristolgreencapital.org/wp-content/uploads/2019/05/bristol_method_student_capital_module_finalml.pdf


•	 Appoint a sustainability champion on your SMT and on the board of governors to 
ensure this agenda is actively promoted

•	 Ensure climate action is a standing agenda item at appropriate board and committees 
meetings to ensure regular and consistent consideration and action

•	 Access sustainability training for board of governors and SMT

•	 Invite student sustainability leaders to present at board and committee meetings

•	 Review policies and strategy to identify conflicts with climate action

Watch the Climate Commission’s discussion with governors and chairs on board level climate 
action here

Read EAUC’s Sustainability Guide for Governors

Take part in EAUC’s Leadership Lab

Read here about the University of the West of England’s Board of Governors declaring a 
climate emergency and committing to providing climate action leadership

•	 Understand your operational greenhouse gas emissions reporting boundaries and your 
mechanisms to collect this data

•	 Aim to account for a broad range of scope 3 emissions

•	 Work to gauge social sustainability through qualitative data collection such as a student 
and staff wellbeing surveys

•	 If you are established in your measuring of progress, share your insights with the sector 
and local organisations

Learn more about Scotland’s Public Bodies Climate Change Duties Reporting here

Learn more about greenhouse gas reporting operational boundaries with the GHG Protocol 
Standard

View the Sustainable Scotland Network’s Carbon Footprint and Project Register tool

Review your HESA and Estate Management Records (EMR) data

SUGGESTED STEPS2

3 | SMT to incorporate climate emergency actions into management and 
governance arrangements

4 | SMT to conduct a data gap analysis to ensure data collection and 
measurement is in place to track progress

https://www.youtube.com/watch?v=OSBRN_et8Nk&t=2024s
https://www.sustainabilityexchange.ac.uk/a_guide_for_governors
https://www.eauc.org.uk/next_generation_sustainability_leadership_progr
https://www.uwe.ac.uk/about/values-vision-strategy/sustainability/climate-and-ecological-emergency-declaration
https://www.eauc.org.uk/reporting
https://ghgprotocol.org/corporate-standard
https://ghgprotocol.org/corporate-standard
https://sustainablescotlandnetwork.org/resources/carbon-footprint-and-project-register-tool
https://www.hesa.ac.uk/data-and-analysis/estates


https://www.manchester.ac.uk/discover/news/university-of-manchester-to-decarbonise-its-investment-portfolio/
https://peopleandplanet.org/fossil-free-victories
https://gofossilfree.org/uk/divestment-guide/
https://www.ed.ac.uk/sustainability/what-we-do/responsible-investment/policy/fossil-fuels-2018sMap false/S/URI/URI(https://www.ed.ac.u.ed.gl95.ed.b.2-ks2-/4 21c825 2b5tps://wl</IsMapmaking_the_business_case_for_-/4 21c825 2b5I(https://www.ed.ac.u.ed.gl95.ed.b.2shareactionRI/URcoa 2bions-</I-p fworkswww.ed.ac.uk/sustainabi-p fwork-://www.mapeoRI(https://www.ed.ac.u.ed.gl95.ed.b.2-ks2ucl</IsMap false/S/le/ethical/sustainabi/gofossilfree.org/uk/divestment-guide/)>>llenmaer/thurfoundationRI/URcircular-economURI(httis-the-circular-economU/gofossilfree.org/uk/divestment-guide/)>>aucRI/UsMap://www.mapeo_</I_collegeo_cd.ac234_er/new_offse/gofosCS 69.693]//Liransparenwha185.3Group>>


TEACHING

•	 Audit curriculum to identify level of sustainability teaching in courses

•	 Identify courses and teaching of skills that may become redundant in the future and plan 
how to re- skill students to avoid frozen curriculum assets

•	 Utilise the Education for Sustainable Development Framework to guide curricula reform

•	 Consider climate anxiety and support students to handle climate anxiety through 
teaching

Take part in SOS-UK’s Responsible Futures Accreditation programme

Read the Climate Commission report on what students believe the future of education should 
look like for UNESCO

Watch the Climate Commission’s Evidence Gathering event on Education and Student 
Experience

Read EAUC’s Future Graduate Skills Study

Watch discussions on climate anxiety hosted by EAUC-Scotland

Learn more about UWE’s work on Education for Sustainable Development (ESD)

•	 Work in collaboration with students to co-create a curriculum that equips them with 
knowledge and skills to thrive in a changing world. Listen to BAME and LGBTQ students 
and students with disabilities or from low- income communities to develop a curriculum 
that is just and representative

•	 Decolonise and diversify curricula by paying close attention to sources, funding of 
research, diversity of faculty etc.

•	 Ensure all courses, including apprenticeships, include the SDGs

Read the guidance on education for sustainable development published by QAA and Advance 
HE (new guidance will be issued in March 2021)

Learn about UWE’s Knowledge Exchange for Sustainability Team’s work to progress ESD 

Learn about Project Myopia who are working to diversify curricula

Use UCL’s Inclusive Curriculum Health Check

Watch the Climate Commission video on Education & Student Experience

Read about the Black Curriculum to include Black British History in curricula 

https://sustainability.nus.org.uk/responsible-futures/about
http://www.eauc.org.uk/futures_of_education
https://youtu.be/33Z_1FHTMCw
https://www.eauc.org.uk/eauc_launches_future_graduate_skills_study
https://www.sustainabilityexchange.ac.uk/education_for_sustainable_development_october_2
https://www.uwe.ac.uk/about/values-vision-strategy/sustainability/education-for-sustainable-development/sustainability-in-our-curriculum-and-pedagogy
https://www.qaa.ac.uk/docs/qaa/quality-code/education-sustainable-development-guidance-june-14.pdf?sfvrsn=1c46f981_8
https://www.heacademy.ac.uk/person/knowledge-exchange-sustainability-education-kese-uwe-bristol
https://projectmyopia.com/
https://www.sustainabilityexchange.ac.uk/inclusive_curriculum_health_check
https://www.youtube.com/watch?v=33Z_1FHTMCw&feature=youtu.be
https://theblackcurriculum.com/
https://www.gov.uk/government/publications/the-ten-point-plan-for-a-green-industrial-revolution/title


•	 Collect and analyse data on air travel from student field trips

•	 Consult with students on their needs and priorities for experiential learning

•	 Examine the learning objective for courses and develop field trips accessible via 
ground travel if possible

•	 Liaise with your international teams to review opportunities and challenges in 

http://www.eauc.org.uk/futures_of_education
https://forgood.nus.org.uk/
https://www.eauc.org.uk/carbon_literacy_training3
https://sustainability.nus.org.uk/sdgteachin
https://www.sustainabilityexchange.ac.uk/sdgs_and_the_uk_higher_education_sector
https://www.uwe.ac.uk/about/values-vision-strategy/sustainability/strategy-leadership-and-plans/policy-and-strategy-documents
https://www.bbc.co.uk/bbcthree/article/b2e7ee32-ad28-4ec4-89aa-a8b8c98f95a5


•	 Examine how research and academics are incentivised to minimise carbon emissions in 
research activities

•	 Support academics and students to consider the impact of air travel against the benefit 
of their work (if they are flying to conduct research)

•	 Support academics to conduct risk assessment for research activities’ impacts on the 
climate

•	 Develop a clear offsetting strategy

Utilise the Travel Better Package to determine whether a flight is essential for your project

Watch the Climate Commission’s Evidence Gathering Event on Research and Innovation and 
read the corresponding blog post

Read about UKRI’s Sustainability Strategy

Read about Wellcome Trust’s carbon offset policy for travel

Engage with the FlyingLess Blog to learn about academics who are committing to less air 
travel in personal and professional lives

Engage with climate research centres - view the Climate Commission UK Research Centre 
Mapping

Consider promoting sustainable research practice through linking to Lab Efficiency Action 
Network

•	 Assess how climate research is valued at your organisation

•	 Map opportunities to place value on climate research, financially, as well as through 
exposure for maximum impact

•	 Consider how to value and showcase student climate research for maximum impact

•	 Map your research to the SDG’s

Read about Wellcome Trust’s Our Planet, Our Health work

Read about ESRC’s investment in climate- related research

View the Climate Commission’s visual database on climate research centres across the UK

Learn more about student-run sustainability journal, Meliora

View the COP26 Universities Network

View the Science Media Centre

Work with your Public Engagement teams to make your research available to the public

View the Emerald Open Research EAUC Collection

CRITICAL ELEMENTS1

SUGGESTED STEPS2

1 | Review research processes to identify opportunities for minimising 
carbon emissions in research activities

2 | Review and orientate the research and KE agenda  
towards supporting initiatives that provide opportunities for  
carbon management, climate mitigation and adaptation

RESOURCES3

RESEARCH AND KNOWLEDGE EXCHANGE

https://www.sustainabilityexchange.ac.uk/travel_better_package
https://www.youtube.com/watch?v=rC4Iqc0bdn0
https://www.ukri.org/about-us/policies-standards-and-data/environmental-sustainability/ 
https://wellcome.org/grant-funding/carbon-offset-policy-travel
https://academicflyingblog.wordpress.com/
https://www.eauc.org.uk/climate_commission_uk_research_centre_mapping
https://www.eauc.org.uk/climate_commission_uk_research_centre_mapping
https://www.bristol.ac.uk/green/get-involved/green-labs/lean/
https://www.bristol.ac.uk/green/get-involved/green-labs/lean/
https://wellcome.org/what-we-do/our-work/our-planet-our-health#main
https://esrc.ukri.org/about-us/strategy-and-priorities/climate-change/
https://public.tableau.com/profile/alexandra.tieghi#!/vizhome/MapforSurvey_2/Sheet1
https://meliora.soton.ac.uk/
https://www.gla.ac.uk/research/cop26/
https://www.sciencemediacentre.org/
https://emeraldopenresearch.com/collections/eauc


•	 Map local organisations and industries and identify opportunities to exchange 
knowledge to advance climate action

•	 Map local organisations and industries to collaborate with on realising climate, social 
and racial justice

•	 Review research topics and align to your local community needs

•	 Ensure you support local employment needs with lifelong learning

Read about the Transition Lab’s work to build bridges between academics and local 
communities and industries to take climate action

View Place-Based Climate Action Network 

View Bristol Green Capital Partnership

View University of Nottingham Working with Business 

Get in touch with your Local Authority to support your local climate actions

Work with your local FE providers and businesses to develop Apprenticeships to meet 
green skills

•	 Collaborate with other research centres to ensure a more joined up approach

•	 Liaise with national research funders to consider increased research funding in 
tackling the climate crisis

•	 Engage research funders to consider additional ways to incentivise researching the 
climate crisis 

•	 Create opportunities for new and early career researchers to engage with climate 
research to improve diversity

Explore research centres to collaborate with 

Engage with research funders such as UKRI and Wellcome Trust on increased funding for 
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http://greenimpact.nus.org.uk/
https://www.sustainabilityexchange.ac.uk/living_labs
https://sustainability.nus.org.uk/student-eats
https://forgood.nus.org.uk/
http://enactusuk.org/
https://www.nus.org.uk/
https://sustainability.nus.org.uk/
https://peopleandplanet.org/
https://www.climatepsychologyalliance.org/


•	 Review and understand your institution’s current electricity contracts

•	 Research REGO (Renewable Energy Guarantees of Origin) scheme

•	 Research power purchase agreements

•	

https://www.ofgem.gov.uk/environmental-programmes/rego/about-rego-scheme
https://www.eauc.org.uk/universities_respond_to_the_net_zero_carb 
https://www.eauc.org.uk/universities_respond_to_the_net_zero_carb 
https://www.greengas.org.uk/green-gas
https://hydeploy.co.uk/
https://www.ed.ac.uk/vet/news-events/news-and-archive/2020-news/solar-farm
https://www.keele.ac.uk/discover/news/2019/september/universityinvestsincampusrenewablestoreducecarbonfootprint/renewable-energy-source.php
https://www.sussex.ac.uk/about/sustainable-university/energy
https://studylib.net/doc/6766850/queen-margaret-university--biomass-wood-chip-heating
https://www.beds.ac.uk/sustainability/about/renewable-energy/
https://www.sustainabilityexchange.ac.uk/making_the_business_case_for_sustainability
https://www.imperial.ac.uk/grantham/research/energy-and-low-carbon-futures/energy-storage/
https://www.youtube.com/watch?v=PBcUF8GemFc
https://www.youtube.com/watch?v=PBcUF8GemFc
https://www.eauc.org.uk/scope_3_working_group
https://carbontracker.org/carbon-budgets-explained/
https://www.carbonbrief.org/analysis-why-the-ipcc-1-5c-report-expanded-the-carbon-budget
https://www.zerowastescotland.org.uk/save-energy-reduce-waste/carbon-management-plans
https://www.semanticscholar.org/paper/Bristol-urban-integrated-diagnostics-project.-theme-Prestwood-Townsend/4d006ce78ab48fcdf0168845aa4ef5a9d607ca5b/figure/0
https://www.semanticscholar.org/paper/Bristol-urban-integrated-diagnostics-project.-theme-Prestwood-Townsend/4d006ce78ab48fcdf0168845aa4ef5a9d607ca5b/figure/0
https://www.eauc.org.uk/universities_and_colleges_consider_carbon_offse
https://sustainablescotlandnetwork.org/uploads/store/mediaupload/1194/file/SSN Offsetting Workshop - Slides 22.01.2020 (Master - V2).pdf
https://ecometrica.com/assets/insetting_offsetting_technical.pdf


•	 Consult with staff and students on what they need to undertake more active travel

•	 Develop a sustainable travel plan, or embed sustainability into current travel policies

•	 Set targets, including decarbonising your fleet, reduce non-essential air travel, reduce 
commuting etc.

•	 Make positive behaviour change adaptations and remove barriers

Contact Sustrans for advice on promoting active travel through the Places for Everyone 
Programme

Join the Roundtable of Sustainable Academic Business Travel

Read more about academics tackling air travel and digitalising conferences on the 
Flyingless Blog

Utilise EAUC-Scotland’s Travel Better Package to reflect on and determine non- essential 
air travel

Stay Grounded’s guide on changing travel policy website

Join the Time to Ex-plane movement

https://www.sustrans.org.uk/our-blog/projects/2019/scotland/places-for-everyone
https://www.sustrans.org.uk/our-blog/projects/2019/scotland/places-for-everyone
https://businesstravelroundtable.ac/about#%3A~%3Atext%3DThe%20goals%20of%20the%20Roundtable%2Cin%20the%20higher%20education%20sector%26text%3Dreduce%20carbon%20emissions%20related%20to%20business%20travel%20in%20the%20higher%20education%20sector
https://academicflyingblog.wordpress.com/
https://www.sustainabilityexchange.ac.uk/travel_better_package
https://stay-grounded.org/organisations/change-travel-policy/
https://www.timetoexplane.com/
https://www.gcu.ac.uk/media/gcalwebv2/theuniversity/centresprojects/sustainability/reports/CFP_2018_19_Report_30Jan2030.pdf
https://www.gcu.ac.uk/media/gcalwebv2/theuniversity/centresprojects/sustainability/reports/CFP_2018_19_Report_30Jan2030.pdf
https://www.sustainabilityexchange.ac.uk/internationalisation_and_air_travel_opportuniti
https://greenfleet.net/features/09112016/fleet-interview-university-cambridge
https://www.birmingham.ac.uk/university/about/environment/environmental-responsibility.aspx 
https://www.birmingham.ac.uk/university/about/environment/environmental-responsibility.aspx 
https://www.sustainabilityexchange.ac.uk/jisc-guide-using-videoconferencing-and-collaborati
https://www.edx.org/course/sustainable-global-food-systems?utm_source=twitter-1-sustainableglobalfoodsystems-1&utm_medium=marketing&utm_campaign=edinburghx
https://www.environment.admin.cam.ac.uk/sustainable-food/university-cambridges-sustainable-food-policy
https://static1.squaaina61718. ygtatic1/5b1befbdda02bc2159e58aef/t/5c94ec10085229d4d73ca73f/1553263678657/Cange.+Pckapdf
https://www.sphpccam.ac.uk/spcu/veg-nuges-xt%ra-vegetarian-opion_-educe%s-matucolnsumpion_-itthut/-dnt.ng-aood-syals/0>><</IsMap false/S/URI/URI(https://www.sunnvironment.arg/cinaurce=s/pubicytion_/ityte-fbook-reenf-nugess>><</IsMap false/S/URI/URI(https://www.swinchetemrac.uk/sbout/usi/venue-hireand-cfaclityi=s/ood-sn_-ampau/0>><</IsMap false/S/URI/URI(https://www.sood-or-lifeorg.uk/oytierng-/ood-sor-elife-srvied-er%e>><</IsMap false/S/URI/URI(https://www.sood-or-lifeorg.uk/oytierng-/ood-sor-elife-srvied-er%e>><</IsMap false/S/URI/URI(https://www.szerowatemcotland/org.uk/oity=s/defaul/feils/0Fod- Watem - A Studnt. Prsipctsverpdf)>><</IsMap false/S/URI/URI(https://wlicexpcom/)>><</IsMap false/S/URI/URI(https://wtoogod-togoarg/cen0>><</IsMap false/S/URI/URI(https://www.suclac.uk/sustainable-/new/2019/sjulwtoo-god--go-watem>><</IsMap false/S/URI/URI(https://www.so171bookcom/)ood-watemcafeustsex0>><</IsMap false/S/URI/URI(https//www.sustainabilitye.manchetemrac.uk/swatem)ood-)>><</IsMap false/S/URI/URI(https://www.tiheteudnt.snivo.caouk/oyommnitiygreenf-teamprojects/2byob)>><</IsMap false/S/URI/URI(https://www.teetdsbecetitac.uk/spgonlnesopendayoity=coreoyotert/elog.s/hom/sueudnt.blog/-quaad20120/04/myuniversity-cighelghet-gadernng-/>><</IsMap false/S/URI/URI(https://wetomnichcom/)>><</IsMap false/S/URI/URI(https://wrouwmatufeencom/)>><</IS 690 0 R/I/Transparency/Type/Group>><


•	 Review current procurement policies and identify areas for change such as single-use items

•	 Monitor and understand current consumption patterns and product usage and change to circular economy suppliers

•	 Develop signage across campus on how to take care of items

•	 Collaborate with local repair cafes and Student Unions to implement “repairing policy” for university equipment

•	 Incorporate full supply chain into reporting mechanisms for sustainability and social responsibility

•	 Work with students across disciplines to understand procurement emissions

SUGGESTED STEPS2

5 | Procurement

RESOURCES3

Use the Sustain Supply Chain Code of Conduct & APUC’s sustainable procurement plans

Read about Repair cafes: University of Bath, University for the Creative Arts

Read about Circular Arts Network’s reuse scheme 

Use the Ellen MacArthur Foundation’s Circular Procurement Framework

Learn about UWE Bristol Furniture Reuse Scheme 

https://www.sustainabilityexchange.ac.uk/sustain_supply_chain_code_of_conduct
https://www.apuc-scot.ac.uk/#!/sustain.php
https://www.uca.ac.uk/news/uca-hosts-repair-cafe-conference/
https://www.canarts.org.uk/?utm_source=Sculpture%2BPlacement%2BGroup&utm_campaign=2c7b35a3ae-EMAIL_CAMPAIGN_2020_08_30_03_07&utm_medium=email&utm_term=0_19c97abf07-2c7b35a3ae-
https://emf.gitbook.io/circular-procurement/-MB3yM1RMC1i8iNc-VYj/
https://www.uwe.ac.uk/about/values-vision-strategy/sustainability/reduce-reuse-recycle#a11b3a72a-2d7c-4427-884a-9ae5e5c2412a
https://www.sustainabilityexchange.ac.uk/sustainable_procurement_topic_support_network_m1
http://www.supc.ac.uk/responsible-procurement/
https://www.nwupc.ac.uk/responsible-procurement
http://www.neupc.ac.uk/responsible-procurement
http://www.neupc.ac.uk/responsible-procurement
http://www.neupc.ac.uk/responsible-procurement
https://www.lupc.ac.uk/news/lupc-excel-iso20400-sustainable-procurement-standard
https://www.lupc.ac.uk/news/lupc-excel-iso20400-sustainable-procurement-standard
https://www.eauc.org.uk/scope_3_working_group
https://www.dur.ac.uk/greenspace/greenmoveout/
https://www.thestudentsunion.co.uk/news/article/thesuatuwe/Bristol-Big-Give-2019/
https://www.sustainabilityexchange.ac.uk/sorting_through_the_single-use_problem
https://www.sustainabilityexchange.ac.uk/sorting_through_the_single-use_problem
https://www.sustainabilityexchange.ac.uk/an_evidence_review_tackling_single_waste_items_


•	 Conduct an energy audit

•	 Review space management

•	 Develop the business case to adopt Passivhaus building standards

•	 Communicate to staff and students energy efficient practices

•	



http://www.eauc.org.uk/climate_commission
mailto:info@eauc.org.uk 

